Integrated Reglonal Water Management Plan
Stakeholder Meeting Agenda
December 13, 2012, 1:30 — 4:30 pm, Woodland Senior Center
December 18, 2013 1:30 — 4:30 pm, Clearlake City Council Chambers

1. Introductions and Updates
Describe Intent to Prepare Proposition 84 Round 2 Implementation Grant
3. Discuss Proposed Governance for Implementing the Westside IRWM Plan (Handout 1)
a. Requirements
b. Highlights
c. Details
d. Discussion/feedback
4. Present Final Draft Goals and Objectives (Handouts 2a and 2b)
a. Discuss Prioritization of Objectives
5. Review Revised List of Project Submittals and Prioritize Projects (Handouts 3a — 3f)
6. Request Input and Introduce Plan Sections available for Review (Handout 4)

Handouts

Handout 1 — Proposed Governance Approach

Handout 2 — Final Draft Goals (2a) and Objectives (2b)
Handout 3a and 3b — Project List Cover Sheet and Map
Handout 3c - Project List Sorted by Submitter

Handout 3d — Project List Sorted by Importance/Urgency
Handout 3e — Project List Sorted by Total Criteria Score
Handout 3f — Project List Sorted by Primary Objective

Handout 4 — Requested Input



