«@ESTSIDE

Integrated Regional Water Management Plan

COORDINATING COMMITTEE REGULAR MEETING MINUTES

Date: Wednesday, January 14, 2026 Time: 10:00 — 12:00
Location: Hybrid meeting; remote hosting by Yolo County RCD

Coordinating Committee Members Attending:
County Representative Alternate
Solano | ¥ | Max Stevenson, SCWA Drew Gantner, SCWA
Napa v | Mark Snyder, NC Flood Control & Water Richard Thomasser,
Conservation District (NCFC & WCD) NCFC & WCD
Yolo v' | Sarah Leicht, Yolo Subbasin Groundwater Agency ¥' | Sabrina Snyder, Yolo
County
Lake v | Pawan Upadhyay, Lake County Water Resources
Department

1. Call Meeting to Order and Introductions — 10:06 AM
Others Present: Lynn Rodriguez, Rodriguez Consulting; Ryan Fulton, LWA; Sachi Itagaki, Kennedy Jenks;
Kattrina Fesmire, LCSD

2. *Approve Consent Agenda

a. Approve Today’s Agenda **To add an item to the agenda, see the note below

b. Approve Minutes from the November 12, 2025 meeting

c. YCRCD Financial Update — Reza

d. Coordinating Committee Financial Report — SCWA
Motion: Approve consent agenda: Stevenson; Second: Leicht; Roll call: Leicht: y, Stevenson: y, Upadhyay: y, M.
Snyder: y. Approved.

3. *** public Comment: No public comment.

4. Presentation: Ventura River Watershed Resilience Pilot Project — Lynn

Rodriguez, Rodriguez Consulting
Ms. Rodriguez provided an overview of the Ventura River Watershed’s experience as a DWR Watershed
Resilience Pilot Project. Ms. Rodriguez has been involved in IRWM since 2005. Her slides are included in this
packet.

5. DWR Update — Siltanen
Mr. Siltanen was not at the meeting, but he provided an update with highlighted items that was provided in the
agenda packet.

6. Dunnigan Groundwater Recharge Project update — Ryan Fulton, LWA
Mr. Fulton provided an update on the Dunnigan Groundwater Recharge Project, using the slides attached to
these minutes.

7. IRWM Transition Plan - All

CC members discussed future options, with most agreeing that pursuing a Watershed Resilience Plan would be too
much work and that pursuing funding opportunities to implement existing plan projects would be more feasible. The
group agreed that it was too early to make any decisions and would wait to see how Prop 4 funding plays out. The
possibility of participating as one of multiple groups in watershed resilience planning was considered. Mr. Snyder
suggested that the CC may want to reduce the number of meetings. Kate will check whether six meetings per year



are mandated in the plan and will report back at the next meeting, adding it as an agenda item for March. Mr.
Upadhyay suggested it may be acceptable if there are updates between meetings.

8. Consideration of a procedure for Letters of Support for projects that support

the Westside Sac IRWM Plan - All

The CC members decided that projects should support at least two IRWM goals. Before providing a letter of support
for a project, the Administrative Coordinator will send the project description to the CC. If any member wants to
discuss the project, they must respond within one week, and a special meeting will be called. Kate will email the draft
to everyone!

9. Drought, flood management, and water supply Roundtable — All

Yolo: Water supply looks very good; sufficient irrigation water for the coming year. Looking to beat their record
for recharge this year. So far, more than 1K acres of recharge have been signed up, and flooding began today.
Some flooding on county roads, but not severe. The SB552 drought plan is available for public review on the
County OES website.

Napa: All reservoirs are full, except Hennesy. Lots of rain, but no flooding yet. So far, so good.

Lake: Clear Lake is at 6.6 feet; it will be full at 8 feet. Doing well; if it fills, it will be the fourth consecutive year.

10. CC Member and Administrative Coordinator Reports, Regional Activities and
Updates — All

11. Confirm Next Meeting Date and Location — Wednesday, March 11, 2026, 10:00
am.

12. Adjourn
The meeting adjourned at: 11:49 AM.

*Indicates Action Item

** Consideration of items not on the posted agenda

*** Members of the public may address any subject that is not otherwise on the agenda during Public Comment. Reasonable time limits will
be imposed.



