
 
 

COORDINATING COMMITTEE REGULAR MEETING MINUTES 
  

Date: Wednesday, May 13, 2026        Time: 10:00 – 12:00  
Location:  Hybrid meeting; remote hosting by Yolo County RCD 
 

Coordinating Committee Members Attending: 

 County  Representative  Alternate 

 Solano  
 

Max Stevenson, SCWA 
 

 
 

Drew Gantner, SCWA 

 Napa  Mark Snyder, NC Flood Control & Water 
Conservation District (NCFC & WCD) 

 
 

Richard Thomasser, 
NCFC & WCD 

 Yolo  Sarah Leicht, Yolo Subbasin Groundwater Agency  
 

 Sabrina Snyder, Yolo 
County 

 Lake  Pawan Upadhyay, Lake County Water Resources 
Department  

  

______________________________________________________________________________________ 
1. Call Meeting to Order and Introductions – 10:02 AM 

Others Present: Ali Blodorn, Napa RCD, Christina, Robinson Rancheria; Katti Fesmire, Lake County 
Special Districts, Kate Reza, Yolo County RCD, Matti Siltanen, DWR 
 

2. *Approve Consent Agenda 
a. Approve Today’s Agenda **To add an item to the agenda, see the note below 
b. Approve Minutes from the March 11, 2026, meeting 
c. YCRCD Financial Update – Reza 
d. Coordinating Committee Financial Report – SCWA 

Motion: Approve consent agenda: Gantner; Second: Snyder; Roll call: Leicht: y, Gantner: y, Snyder: y. 
Approved. 

 

3. *** Public Comment:  
No public comment. 

 

4. Presentation: Inner Coast Collaborative – Ali Blodorn 
Ms. Blodorn reviewed the slides in the agenda packet, touching on potential avenues for collaboration with 
the Westside Sac IRWM CC. https://naparcd.org/forest-health/icc/  

 
5. Presentation: Yolo County Regional Resilience Collaborative – Reza 

Ms. Reza provided a brief overview of the YCRRC's composition and goals. 
 

6. DWR Update – Siltanen 
Mr. Siltanen reviewed the DWR packet included with these minutes, paying special attention to highlighted 
items. 

 
7. 2025-2026 Work Plan review – Leicht 

Ms. Leicht led the group in a review of the 2025-2026 Work Plan. The results of the review are included with 
these minutes. 
 

8. *Consideration of 2026-2027 Westside Sac IRWM CC annual budget, including the small 
grants program and consideration of YCRCD’s 26 – 27 Proposed Scope and budget – Reza  



 
 

*Indicates Action Item 
** Consideration of items not on the posted agenda 
*** Members of the public may address any subject that is not otherwise on the agenda during Public Comment.  Reasonable time limits will 
be imposed. 
 
 

The CC held a discussion in which they agreed that the YCRCD budget is reasonable, that the small grants 
(SG) program would use $80,000 of unallocated funds, and that award amounts would be set at $5K - $20K. 
The group decided to have the SG program include all WS IRWMP goals and objectives and the draft 
timeline was set as follows: adopt guidelines at the next meeting and then open the solicitation; receive 
applications through October for a November CC review. The CC told Ms. Reza to include climate 
vulnerability scoring in the guidelines. 
https://experience.arcgis.com/experience/652c6def7040429bafe23c38966f8f73/page/Sacramento-Valley-  
Motion: Approve proposed annual budgets for YCRCD Administrative Services and the Westside Sac IRWM 
CC with the Small Grants Program funded for $80,000: Gantner; Second: Snyder; Roll call: Leicht: y, Gantner: 
y, Snyder: y. Approved. 

 
9. *Consideration of meeting dates for 2026 – 2027 – Reza 

Motion: Approve 2026 – 27 meeting dates: Snyder; Second: Gantner; Roll call: Leicht: y, Drew: y, M. Snyder: 
y. Approved. 

 
10. Drought, flood management, and water supply Roundtable – All  

Yolo – good water supply, amping up recharge projects 
Napa – reservoirs at capacity, anticipating El Niño conditions 
Solano – Lake Berryessa, 1.4 feet below the Glory Hole, large allocation from N Bay Aqueduct. Golden 
mussels in Barker and Lindsey slough, weighing options. Groundwater is looking good. Water conservation 
program is going slow. 
YSGA litigation: Ms. Leicht described the basis for the ongoing interactions with DWR. 
 

11. CC Member and Administrative Coordinator Reports, Regional Activities and Updates – All  
Solano: over 9,000 juveniles in Putah Creek! Putah Creek long-term monitoring data summit – discussed monitoring flow, 
fish, wildlife, staying organized. 
 

12. Confirm Next Meeting Date and Location – TBD, Napa, 10:00 am. 
 

13. Adjourn 
 
The meeting adjourned at 11:48 AM. 

 

 


